Commissioners

Terry Moss- 1

Terry Wright- 2
Mark Harrison- 3
Difton Lamberth- 4
Darrell Rogers- 3
David Klein- 6
Danny Sullivan- 7
Baker Ring- 8

Mary Genung- 9
Beujamin A. Harris- 10
Kevin Pomeroy- 11
Deborahi Holmes- 12
Terri Boyt- 13
Jamie Teachenor- 14
J. Wes Wynne- 15

Jerenty Mansfield- 16
Robert B Brown IH- 17

Don Schmit- 18

10.

Shannon Burgdorf- 19
Merrol Hyde- 20

Jerry F. Becker- 21
Matthew Shoaf- 22
Tim JSones- 23

Chrissi 8. Miller- 24
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SUMNER COUNTY COMMISSION

355 N. Belvedere Drive
Gallatin, Tennessee 37066-5410

Education Comimittee:
Robert B. Brown I, Chairman
Darrell Rogers, Vice-Chairman
Shannon Burgdorf

Chrissi S. Miller

Terri Boyt

Danny Sullivan

Dillon Lamberth

AGENDA

EDUCATION COMMITTEE

6:00 p.m.

February 6, 2023
Robert B. Brown III, CHAIRMAN

Call to Order

Invocation

Approval of Agenda

Approval of minutes January 3, 2023
Recognition of the Public

Report of the Chairman

Report from the County Mayor
Report of Director of Schools

Old Business

a. Infinity Pipeline

New Business

a. Board of Education budget amendments (for information only)

b. Board of Education Cannon copier quote for Human Resources lobby mailroom machine

(attached)

¢. Sumnper County Adult Education {attached)

11. Adjournment



MINUTES
EDUCATION COMMITTEE
CHAIRMAN, ROBERT BROWN Il
JANUARY 3, 2023

Present; Also Present:

Robert Brown, lll, Chairman Eric Sitler, Law Director

Darrell Rogers, Vice-Chairman Merrol Hyde, Commission Chairman
Terri Boyt Jeremy Mansfield, Commissioner
Shannon Burgdorf Jennifer Mitchell, minute taker
Dillon Lamberth

Chrissi Miller

Danny Sullivan

Chairman Brown brought the regular meeting of the Education Committee to
order with an invocation by Commission Chairman Hyde on Monday, January 3,
2023 at 6:00 p.m. in the Sumner County Administration building in Gallatin.

3. Adoption of the Agenda. Upon motion of Comm. Miller, seconded by Comm.
Lamberth, the Committee unanimously approved the agenda.

4. Approval Minutes December 5, 2022. Upon motion of Comm. Sullivan,
seconded by Comm. Miller, the Committee unanimously approved the minutes
of December 5, 2022.

5. Recoanition of the Public.

Kevin Baigert of 424 AB Wade Road, Portland appiauded the Committee for
their efforts to rid schoaols of corruption and pornographic material,

6. Report of the Chairman. Chairman Brown stated he would make his report at
the end of the meeting.

7. Report of County Mavor. Not present

8. Report of Director of Schools. Dr. Phillips was not present. Chairman Brown
reported Dr. Phillips, Director of Schools emailed a quarterly financial report but
Chairman Brown was not able to open file.




Education Committee
January 3, 2023

9. Old Business.

a. Infinitv Pipeline and the SCBOE.

Comm. Miller moved, seconded by Comm. Boyt, to open discussion. The motion
carried unanimously.

Chairman Brown updated the Committee on answers received to questions
asked about the pipeline. Chairman Brown had asked what the completion date
was supposed to be and received that the substantial completion date was
February 2022 with May 2022 as the final completion date. Chairman Brown
asked who is paying for the removal of sewage, Chairman Brown stated the
taxpayers are paying. There was a brief discussion about the easements on the
condemned property. Chairman Brown asked if there is a projected completion
date and if there is a monetary penalty for going past that date. Dr. Phillips’
response was they pray every day that the contractor will complete the pipeline
and that the contract specifies a $2,000.00/calendar day monetary penalty for
each day past the original completion date. Chairman Brown stated he has
additional questions he would like to ask the Director of Schools. There was
lengthy discussion.

No action taken

b. New version of the resolution for the Lawn Bov book (attached).

Comm. Boyt moved, seconded by Comm. Rogers to discuss. The motion carried
unanimously.

Chairman Brown explained that a lawsuit was filed and the resolution is being
brought through committee to satisfy the lawsuit. Chairman Brown gave an
overview of the resolution and noted a change to the resolution with the addition
of head librarians and executive principals and removal of “that all senior
administrative staff, to include” to the first “Be It Resolved” paragraph of the
resolution. (Second to last paragraph)

During discussion, Comm. Sullivan moved, seconded by Comm. Rogers, to
amend to remove “executive” and just list principals. The motion carried
unanimously.

Comm. Brown moved. seconded by Comm. Miller to approve the resolution as
amended and forward to the full Commission. The motion was approved (6-1-0)
by the Committee. Comm. Lamberth voted against.



Education Committee
January 3, 2023

10. New Business.

a. Sheriff Weatherford — Drug prevention.

Sheriff Weatherford spoke to the Committee about the increase of drug
overdoses in high schools and explained he would like to install emergency
overdose boxes containing Narcan in the high schools.

After discussion, Comm. Brown moved, seconded by Comm. Lamberth, to
strongly encourage the Sumner County Board of Education to adopt the measure
and install the emergency overdose boxes in Sumner County schools.

b. Board of Education Amendments (Information onlv).
No action taken

Report of the Chairman. Chairman Brown expressed his concerns of not being
able to audit school budget spending. He stated he would like to set up an Ad
Hoc Committee to gain visibility of the school financials. He went on the appoint
the following members to the Ad Hoc Committee:

Terri Boyt, Commissioner

Todd Kerr, Citizen

David Lawing, Finance Director

Eric Sitler, Law Director

Colin Zimmerman, Citizen

Merrol Hyde, Commission Chairman
Robert Brown, Commissioner

Comm. Brown moved, seconded by Comm. Miller, to approve the Ad Hoc
Committee. The motion carried unanimously.

Adjournment.
Chairman Brown declared the Committee adjourned at 7:01 p.m. upon motion of
Comm. Rogers and seconded by Comm. Miller.

Prepared by Jennifer Mitchelt



BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:

Type of Amendment:

Approvals Required:

143

142.101 Title |

142.105 Title |-A Neglected
142.201 Titie I}

Federal Programs - Frankie Skinner

Appropriation

BOE Approval Required/County Commission Info Only

Reason for request:

Appropriation of additional funds - See attached memo

Board of Education

Date Presented to BOE: 1/17/2023
Date Approved by by BOE:

Surmner Caunty Commission

Date Presented to County Commission: Info Only
Date Approved by County Commission: Info Only




01.13.2023

To
Amanda Brown

From
Frankie Skinner

Re
Request for Board
Approval

Memo

Comments: The funds below are additionai funds allocated by the TDOE in December for
Title I-A, Title I-A Neglected, and Title Il.

Title i-A

142-0101-72210-711-7095-00-552400 In-Service Staff Development +$30,00C.00
Professional learning oppor:unities for Title | leadership teams that directly support at risk
student populations

142-0101-72130-711-7085-00-539200 Other Contracted Services +$529.80
Reguired Family Engagement allocations increased due to the increased Title | allocation.

142-0101-72130-711-7095-00-559900 Other Charges +$21,747.560
Reservation of funds for interim positions, increase in benefits, ar added benefits

142-0101-89100-711-7085-00-550400 Transfer Out +$1241.94
Increase in funding increases indirect cost

Title I-A Neglected

142-0105-71100-711-7095-00-572200 Regular Instruction Equipment +$5,873.80
Increased equipement line to purchase laptops instead of Chromebooks to support Windows
11 networking system at the Title | Neglected facility the district serves.

Title I}

142-0201-72210-711-7095-00-552400 In-Service Staff Development +$70,000
Title Il funds are specifically atlocated for prefessional learning for school based personnel and
non-public schoo!s the district serves.

142-0201-72210-711-7095-00-559900 Other Charges +$12 277.28
Leadership and teacher development (example: credentials to teach AP courses)

142-201-99100-7 11-70%$5-00-5504-00 Transfer Qut +$1,974.56
increase in funding increases indirect cost.
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:
Type of Amendment:

Approvals Required:

141
142.704 ARP Homeless System Navigator
Student Support/Safe Schools - Katie Brown

Appropriation

BOE Approval Required/County Commission Info Only

Reason for request:

Appropriation of the ARP Homeless System Navigator Grant $76,875.00

Board of Education

Date Presented to BOE: 1/17/2023
Date Approved by by BOE:

Sumner County Commission

Date Presented to County Commission: info Only
Date Approved by County Commission: Info Only




01.10.2023

To
Amanda Brown

From
Katie Brown

Re
Request for Board
Approvai

Memo

Comments:

The Homeless Systems Navigator (SN) will be one full time employee that will be housed at
the Central Office with the McKinney Vento Liaison. The SN wiil work with ALL schools and
assist the McKinney Vento School Liaison in each school buiiding. The SN is needed to help
the Liaison with identification of MV families and assisting with meeting the needs of the
families

Travel: In county mileage reimbursement for SN

Supplies: Print materials for family education and awareness of available services and
resources. School readiness items for students such as shoes, backpacks, and dress code

items.

Inservice: The SN will attend the National Association of the Education of Homeless Children
and Youth Conference to receive updated laws regarding McKinney Vente and networking
opticns, Funding is needed for conference hotel and flight.

Other Charges: Cell phone for communication with families

Equipment: Laptop, printer, and scanner for SN
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:

Type of Amendment:

Approvals Required:

107
142.901 IDEA Part B
Pupil Service

Appropriation

BOE Approval Required/County Commission Info Only

Reasan for request:

*Memo attached

Board of Education

Date Presented to BOE: 1/17/2023
Date Approved by by BOE:

Sumner County Commission

Date Presented to County Commission: Info Only
Date Approved by County Commission: Infa Only




INTEROFFICE MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

CC:

AMANDA BROWN, RHONDA JERNIGAN, REGINA BARN ETT
KAYREN CRAIGHEAD

[DEA AMENDMENT FOR NEW ALLOCATION OF FUNDS,
MANAGEMENT OF LINES

1.16.2023

NORMA DAM

Attached is an amendment to allocate the newly allocated funds for the JIDEA 611 (ages 3-21)
budget (FY23). Please present this amendment to the Board of Education for approval. This
budget currently shows the updated allocation from the State Department of Education, which
includes a one-time additional allocation from the state provided on December 27, 2022. This
additional allocation ($367,675.00) is combined with the $222,851 reallocated to the district’s
IDEA 611 funds.

Also attached is the Plus/Minus Budget Overview from ePlan. Thank you, and please advise if
more information is needed for this process.
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BUDGET AMENDMENT REQUEST

Budget Amendment # 99

Fund: 142-902 ARP IDEA Part B
Department; Special Education Department
Type of Amendment: Transfer

Approvals Required: BOE Approval Required /County Commission Info Only

Reason for request:

Reallocation of funds

*Memo attached

Board of Education

Date Presented to BOE: 1/17/2023

Date Approved by by BOE:

Sumner County Commission

Date Presented to County Commission: Info Oniy

Date Approved by County Commission: Info Only




01.10.2023

To
Amanda Prichard,
Rhonda Jernigan

From
Kayren Craighead
Norma Dam

Re
Request for Approval far
ARP IDEA Funds

Memo

Approval is requested for the attached amendment regarding ARP IDEA $11 funds.
This amendment is for the purpose of ensuring lines are covered for needed purchases
and/or payroll amounts, with the intention of addressing the needs of students with
disabilities. This amendment was approved by the Tennessee State Department of
Education on January 4, 2023.

Thank you for your help in the procedureas leading to Board approval.
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:

Type of Amendment:

Approvals Required:

104
142-911 IDEA Preschool
Pupil Service

Appropriation

BOE Approval Reguired/County Commission info Only

Reason for request:

Appropriation of additional funds $9,660.00 and reallocation of expenditure lines

*Memo attached

Board of Education

Date Presented to BOE; 1/17/2023
Date Approved by by BOE:

Sumner County Commission

Date Presented to County Commission: Info Only
Date Approved by County Commission: Info Only




INTEROFFICE MEMORANDUM

TO: AMANDA BROWN, RHONDA JERNIGAN, REGINA BARNETT
FROM: KAYREN CRAIGHEAD

SUBJECT: IDEA AMENDMENT FOR NEW ALLOCATION, LINE TRANSFER
DATE: 1.10.2023

CC: NORMA DAM

Attached is an amendment to allocate the new allocation funds for the IDEA 619 (Preschool)
budget (FY23). Additionally, $3,000 will be transferred between line 790 and 499 within the
72220 account in order to best use funds according to the updated equipment definition. Please
present this amendment to the Board of Education for approval.

Also attached is the Plus/Minus Budget Overview from ePlan. Thank you, and please advise if
more information is needed for this process.
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund;

Department:
Type of Amendment:

Approvals Required:

98
142-912 ARP IDEA Preschool Grant

Special Education Department

Transfer

BOE Approval Reguired/County Commission Info Only

Reason for request:
Realiocation of funds

*Memo attached

Board of Education

Date Presented to BOE: 1/17/2023
Date Approved by by BOE:

Sumner County Commission

Date Presented to County Commission: info Only
Date Approved by County Commission: Info Only




01.10.2023

To
Amanda Prichard,
Rhonda Jernigan

From
Kayren Craighead
Norma Dam

Re

Request for Approval for
ARP IDEA Preschool
Amendment

Memo

Approval is requested for the attached amendment regarding ARP IDEA 619 Preschool
funds. This amendment is for the purpose of ensuring lines are covered for needed
purchases, with the intention of addressing the needs of students with disabilities. This
amendment was approved by the Tennessce State Department of Education on January
4,2023.

Thank you for your help in the procedures leading to Board approval
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BUDGET AMENDMENT REQUEST

Budget Amendment # 100

Fund: 142-932 ESSER 2.0
Department: Various

Type of Amendment: Transfer

Approvals Required: BOE Approval Required/County Commission Info Only

Reason for request:

Reallocation of Funds

*Memo attached

Board of Education

Date Presented to BOE: 1/17/2023

Date Approved by by BOE:

Surnner County Commission

Date Presented to County Commission: Info Only

Date Approved by County Commission: Infa Only




01.3.2023

From

7

Comments:

On behalf of the Departments represented in the ESSER 2.0 budget, | request Board Approval
for the January 2023 amendment to the ESSER 2.0 budget.

Changes made within the budget include adjustments to benefits lines to ensure coverage with
payrolls, adjustments to lines where funds were not needed, and a reallocation of those extra
funds into lines deemed to support student learning and positive learning environments across
the district. Among the reallocations are funds to continue the work with the infrastructure of
the district to handle the numerous technology uses across the district, as well as funds to
purchase updated cleaning equipment for schoals. Also in the reallocation are funds to
purchase updated playground equipment for schools that do not have the larger playground
units, allowing for equity among schools and promoting fresh air opportunities for students to
engage in social play and physical exercise with peers.

included with this memo are the “Plus/Minus Budget Overview” from ePlan for the ESSER 2.0
budget, as well as the budget amendment sheets.

Thank you.
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BUDGET AMENDMENT REQUEST

Budget Amendment # 88

Fund: 142.951 HQIM Literacy Implementation Networks
Department: Instruction Dept

Type of Amendment: Appropriation

Approvals Required: BOE Approval Required/County Commission Info Only

Reason for request:

Appropriation of $83,000.00

Board of Education

Date Presented to BOE: 1/17/2023

Date Approved by by BOE:

Sumner County Commission

Date Presented to County Commission: info Only

Date Approved by County Commission: Info Oniy




01.9.2023

To
Amanda Brown

From
Scott Langford

Re
Request for Board
Approval

Please add the following amendment for approval for the HQIM Literacy Impiementation
Networks grant. The 373,000 is budgeted for National Institute for Excellence in Teaching
{NIET) to support reading instruction in the district. NIET was approved by TBOE as a vendor.

$10,000 is budgeted for instructional supplies and materials.

Comments:
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Sumner County

Adult Education

Spring News Letter ____

High School Equwalency :,gg- _,

The High School Equivalency program at Volunteer State Community College is

growing. Staff members are conducting "new swdent registrations” several times
each month. The demand is so great that we are already scheduling registrations tor
the month of March. Classes meet in Gallatin, Portland, Hendersonville,
Westmoreland, and White House. New classes are being added in the Sumner

County Jail. F B sumner .
_— County Jail

Instructors Needed
After several years of Covid-19
restrictions, Adult Education
classes are returning to the
Sumner County Jail. If you have
a passion for teaching the

incarcerated population. please
contact

ESL: ENGLISH AS A Kathryn.breeding @ volstate.edo.
SECOND LANGUAGE Upcoming Events

The Adult Educanion program also otfers free ESL HiSET (High School Equivalency tesis) are
classes. The demand for these classes is so great that offered 4 -5 times per moath at Vol Stare's
the program is adding two additonal part time evening Testng Center.
INsSuCtors. HIiSET graduation in scheduled for
> Thursday, June 29th in Cacdill Hall
Auditorium.

For more information aboul

i Equivalency o

Frnpiish as a Second 3 anguag
classes eadi 615-230-3621.



